'Yes, that's my philosophy. 
Motivation is the most important thing. 
Some of them can and they don't want, some of them want and they can't.
We want players who can do it and at the same time want to do it. 

'I told [Adrian] Mutu, you are already a rich boy, 
you won a lot of money, you are still in a big contract. 
So no problem with your future about money, no problem about 
prestige in your home country. When you go back to Romania you 
will be one of the kings. But five years after you leave 
football nobody remembers you. Only if you do big things. 
This is what makes history.'

It is no secret that Kenyon began courting Mourinho soon after 
Porto's draw at Old Trafford took them to victory in the last 16 - 
a dramatic last-minute success that, at the end of the game and 
in contrast to his behaviour in Gelsenkirchen, saw Mourinho 
dashing along the touchline with uncontained glee. 
But Mourinho says he refused to meet Abramovich until after 
the final whistle in Germany: that would have been unseemly 
while Chelsea and Porto were potentially still in competition 
with one another. 'I told them I didn't want bad things 
appearing in the press.'

Instead, and this is also characteristic of Mourinho and 
his working methods, he sent Abramovich a Powerpoint presentation 
with a detailed breakdown of Chelsea's squad, his assessment 
of which players should stay and who should go, and what he 
expected from the club in terms of training, scouting and medical facilities. 
The result was that, when Mourinho finally met Abramovich on his yacht in Monaco the day after the Champions League final, Chelsea's owner already had all the information he needed.

'I spent two days with him. He never once mentioned what he 
expected from me,' says Mourinho. Then, in what is clearly an 
attempt to play down speculation about potential friction 
between them over team selection, he adds: 'Everyone in the 
club must feel we have a good relationship between us. 
If Mr Abramovich wants to be in on the training session that's 
fantastic. Or, if at the end of the match he wants to go the 
dressing room, for me it's great. It's never a problem.'












One of the first things Jose Mourinho organised when he arrived at Chelsea was an early team meeting and a session with each player. His unique methods of preparation were immediately apparent to the individual players. "It's like an interview more or less," Mourinho reveals, "an interview where they can also put me questions. But I try to prepare, I tried to identify the points where I want to touch, what I want to hear. I want to show them immediately what I am and that I'm open, that I can be a sweetheart but at the same time I can be very nasty in my questions. 
"So I could say for example to one player, 'Hey, last two seasons, 11 matches - why? Why? You play nothing, you don't work, you don't sleep, you are always injured. The manager is shit? He don't like you? The manager is racist and did not like blacks? Why you don't play?' And the player he has to be open. So in this moment you know you can always get feelings from the players. There are some players that are never responsible for their failure - 'manager doesn't like my face', 'manager's training methodology is bad'. 
"Other players, they go straight to the point and they say, 'I am guilty. I was not committed, I have to change myself, I have to start a new life.' Other players they can say, 'I don't like this tactical system. You think I'm a winger. I'm not a winger, I like to play inside.' It is important to start an open relation with them." 
John Terry and Frank Lampard soon proved themselves. "I think I could identify because of their style of play," says Mourinho. "When you are outside and you see players on the pitch you can more or less smell it. I think what I did well with Lampard and Terry was to give them more power than they normally have in a dressing room. I give them the crown, you know? 'You have responsibility.' 
"It was important for the group. And I think was important to have these players on your side - to help you, not to disturb you. When I say breakfast 9 o'clock, if John Terry or Frank Lampard they are 9.10 then everybody thinks they can be 9.10. But they don't. So they were very, very good allies I had to hand with me. I think we have very good players in the team, but these two personalities were very important to help me in my leadership." 
A training session with Mourinho and Rui Faria, who the manager calls his "methodologist", is different in character to anything seen before at Chelsea, but not necessarily in content. You can see why one of Mourinho's favourite teams was "that beautiful Holland team in 1974, 78" and their "fantastic way of playing football". His is total football on the training ground too. 
For Steve Clarke, a Chelsea man since 1987 and now one of the coaches charged with deploying the system, there is no one simple reason why the Portuguese triumphed where his predecessor Claudio Ranieri just failed. "You can't say 'that's better, that's the reason'," he says. "There's so many different factors, so many combinations of little things that all come together to make the package successful. 
"I think the intensity the Portuguese staff generate in training, before matches..." he muses, singling out what he considers the biggest change in coaching. "They really work on players to demonstrate that the next game is going to be the most important game, or the next training session's the most important training session. Everything's geared towards that - people performing at their best at all times." 
Ranieri, who achieved the Premiership runners-up slot and a place in the semi-finals of the Champions League, had videos of set-pieces prepared for team discussions and pinned the team on a board a few hours before kick-off. In the Mourinho methodology there is intensive tactical work tailored to the next match and in response to the last; what needs to improve and what to expect from an individual opponent. More often than not, the players know they are playing a day or more in advance and are given individual DVDs to watch. "If I'm marking someone," reveals Terry, "I know where he's going to run. I know he might have beaten me in the air, but I know where he's going to run to. I've got half a yard on him as a result." 
The players clearly benefit from this rigorously structured approach. The bond of trust so evident throughout Chelsea's title-winning season grew from an understanding and appreciation of the Mourinho way on and off the field. Andreas Villas's scouting insight and audiovisual materials are key and Faria considers personal training plans for each on a daily basis. It takes into account how much someone played or did not, and how much he will or won't play. Rolling schedules are drawn up deciding when and for how long each squad member will play in matches, and when they will rest. It is a source of annoyance to Mourinho that such careful considerations have not yet reached training camps at national level. 

The players work in groups according to their positions, with one or two specialist coaches taking charge according to Mourinho's plan. Three-a-side games are a popular way to fitness. Anyone who has watched these training sessions is struck by the sergeant-majorly precision, each part of the session marked by a peep of the whistle. The contrast with any recent sessions in Chelsea's history is remarkable. 
Ranieri's man, Roberto Sassi, was the last in a line of Italian fitness technicians who drilled and drilled the players. That was the reason why Sassi was always the first man to be thrown in a muddy puddle at Harlington as soon as one was formed. 
"Just to run you don't need to think," comments Mourinho. "Sometimes you just close your eyes and you just do what they tell you to do. 'Ten times 200 metres.' On the seventh repetition, you are full of lactic acid, you close your eyes, but you do it. 'They pay me for this, so I have to do it.'" 
Now, there is more ball work than at any time since Glenn Hoddle's arrival. "And because it is competitive," says Mourinho, "they compete every day and when you compete every day you become more prepared for that." 
"This way of working is not dissimilar to the way a lot of coaches worked in the past," says Clarke. "Obviously you ran hard in pre-season but most of the rest of the time you played with the ball. Football players only remember what they did with the ball, they don't remember the running. They like ballwork; I think you get more out of them. If you have a group of 12 players and they say they're tired, if you throw a ball into them, they'll start playing whether they're tired or not. It's all in the mind. 
"The philosophy's more about playing football. The football element of training is the most important element, not the physical element. If you do the football early and correctly, the physical element follows. It's automatic. There's no fitness testing, there's no strict diet - obviously, players at that level know what they can and can't eat and drink. They know how to prepare for a match. So you take all these things on trust. When they're together as a group, they have to eat what's put there, but It's not like dried chicken or dried fish or rice - there's a little bit more flexibility." 
The skipper approves. "I'm not saying the previous managers didn't but Jose treats us like men," Terry says. "If we're in a hotel, we can have a can of Coke the night before a game, we can do things the way we want to do and prepare ourselves right for the game. No, we're not going to sit up till three or four in the morning having 14 cans of Coke. It's a more relaxed regime but nowadays the players are so professional." 
"I never defend the old headlines of football how everybody must be treated the same," says the manager adamantly. "I think the opposite. Everybody must be treated different. Absolutely. There are certain rules for everybody: 9 o'clock is 9 o'clock for everybody, 11 o'clock is 11 o'clock for everybody, but my relation must be different with everybody. 
"Let me try and find two examples: John Terry and Lenny Pidgeley. If I say to John Terry, 'You were a fucking shit, a disaster; next game if you do the same, out of the team,' next game he is the best player. If I say to Lenny Pidgeley, 'You have shit on your gloves, you cannot save a ball,' next ball he have to save he drops." 
The aspiration on the pitch at which this crescendo of preparation is aimed is emotional control. 
"It's one of the keys," says Mourinho. "Without emotional control you cannot play, influence; you cannot react. You have to know what you have to do and not react. You have to be cool." 







Mourinho's men 
Rui Faria 
"He helps me on decisions, what we do in training. He understands everything about my methodology." 
Steve Clarke 
"He knows every player in English football. If I'm before the game and I have the sheet of the opponents and there comes the subs - who is this player? He knows this player is from the academy, he has 179 centimetres, he is fast, he is slow, and he is fat." 
Silvinho Lauro 
"He was a great player and is a very good goalkeeper coach. The keepers with him only can be better." 
Andreas Villas 
"He sees opponents, he discuss with me what he saw. He put in the computer all the information; I can show the players every slide and every piece of information." 
Baltemar Brito 
"The players trust him. They can say to him, the manager is a son of a bitch. They know he won't tell me." 


